CMS: Home and Community-Based Services (HBCS) Settings Final Rule
AL Division of Developmental Disabilities Transition Plan

Creating/Fulfilling the Expectation That People with Disabilities Will Work and Live Like Everyone Else.
= |EP’s focused early on, on skills needed to learn and work, beyond school, just like all other children & youth.
=  Developing Work or Job-Training Focused Plans to Meet All Students’ Goals
= Discontinue Practice of Only Thinking and Referring to Mental Health Agencies for “Residential Placement and/or Day Habilitation Programs

=  Focus on Molding Supports (Medicaid Waiver, VR, Special Ed/IDEA, State Funds) to Fit the Individual’s Goals, Not Fitting the Person into a Preset
Program or Site

= Take Services to Where Individuals Live or Will Work or Spend Their Days, BUILDING RELATIONSHIPS WITH PEOPLE OTHER THAN THOSE WITH
DISABILITIES

Section 1: Service Site Analysis

Action Item Description Purpose Start End Source Players Dead- Progress
line:
To Be
Deter
mined
Systemic The Division of DD will develop a Working with CQL, the cross walk includes the following data 3 Qtr 31 AL DMH/DDD; Complete
HCBS cross walk between the CMS sources: AL Administrative Code (based on the Basic FY 14 Qtr FY | Administrative | CQL
Assessment Exploratory Questions and the Assurances ® of the Council on Quality and Leadership which 14 Code: 580-5-
Tool Division's data sources. includes Positive Behavior Supports Guidelines, Personal 33; POM ®
Outcome Measure ® data, and National Core Indicator Survey Data, NCI,
data. The purpose of the tool is to identify areas where the BSPG
Division is already collecting systemic data. Additionally, this
tool identifies areas where the Division is monitoring providers
either through routine provider visits or through certification
renewal.
Systemic The Division of DD will gather and Upon gathering the crosswalk data the division will review and | 3™ Qtr ALDDD DMH/DDD; In Process
HCBS analyze at least one year worth of analyze the results. This analysis will help in the development FY 14 Certification caL
Assessment data based on the crosswalk results. of Quality Improvement recommendations and the Survey results;
Tool Analysis establishment of strategies to remediate areas of weakness POM @ Data,
throughout the statewide system. NCI Individual

Survey Data
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Systemic The Division of DD will distribute the In an effort to have full participation in the Division’s AL DMH/DDD; Not
HCBS results from the Systemic HCBS Transition Planning a series of “town hall” meetings will be Administrative | CQL; Started
Assessment Assessment to stakeholders. conducted to provide an overview of what we consider our Code: 580-5- Stakeholders
Tool Results strengths to be, as well as our area for improvement. This 33; POM © (providers,
analysis will assist in prioritizing goals and objectives for the Data, NCI TCM,
Division has it relates to HCBS settings and systemic quality Individual and | families,
assurance. Survey Data, participants,
BSPG Advocacy,
DD Council)
Individual The Division of DD will develop a The purpose of the Individual HCBS Assessment Tool is to 34 Qtr AL DMH/DDD; In Process
HCBS tool/checklist to identify HCBS sites. provide a checklist that can be utilized by staff who are FY 14 Administrative | CQL
Assessment responsible for monitoring programs. Code: 580-5-
Tool 33; CMS HBCS
Final Rule
(March 17,
2014)
Site of The Division of DD will identify sites The purpose of assessing all sites is to identify those that have HCBS Site 5 Regional Not
Service: of service that have the quality of an the quality of an institution in order to develop a plan, with Assessment Community Started
Qualities of an | institution. stakeholder input, for the transition of individuals as desired. Tool/Checklist | Offices,
Institution DMH-DD,
Stakeholders
Site of The Division of DD will identify sites The purpose of assessing all sites is to identify those that have HCBS Site 5 Regional Not
Service: of service have the quality of a home the quality of HCBS. These sites will continue to be reviewed Assessment Community Started
Qualities of and community-based setting. but will not require action. Tool/Checklist | Offices,
Home and DMH-DD
Community
Setting
Site of The Division of DD will identify all The purpose of assessing these target sites is to identify those HCBS Site 5 Regional Not
Service: 4 sites that provide services in a facility that do not have the quality of HCBS. Once identified, a plan Assessment Community Started
person home (home) with more than 6 people of correction will need to be submitted, approved, and Tool/Checklist | Offices,
or more residing in the residence. implemented or a plan will be developed for the transition of DMH-DD,
individuals as desired. Stakeholders
Certification The Division of DD will review all The purpose of assessing the current AL DMH/DDD 31 Qtr Provider DMH-DD In Process
Requirements | provider requirements for services Regulations (provider certification requirements) is to create a FY 14 contracts, AL
that can be/should be provided in a more flexible service delivery model. This will allow greater DDD
community-based setting. opportunity for individual businesses that are currently Regulations,
hampered by the certification requirements of traditional HCBS waiver
facility based service providers.
Revise The Division of DD will revise all The purpose of revising provider orientation material is to CMS Final Certification Not
Provider provider orientation material. ensure that potential new providers are aware of and Rule, ALDDD Guidelines, Started
Orientation understand the components of home and community based Regulations, New
settings and services. HCBS waiver Provider
Orientation
Guidelines
Lease Terms The Division of DD will work with The purpose of developing terms for lease agreements is to AL Landlord- 5 Regional Not
Development stakeholders to develop standard ensure that all people, living in a home owned by a provider Tennant Law. Community Started
lease agreements. Offices,
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agency or another entity, has the same legal rights to DMH-DD,
tenant/landlord agreements as anyone else. Stakeholders
HUD Home The Division will identify all HUD The purpose of identifying all homes is to ensure that they 31 Qtr Provider with 5 Regional In Process
Assessment homes and any additional homes that | continue to have the quality of a Home and Community setting | FY 14 HUD Community
are under specific mortgages or other | and ensure that future configurations meet waiver limits for mortgage Offices,
financial arrangements that place residential habilitation sites. agreements, DMH-DD;
conditions on vacancy, transfer of HUD local housing
subsidy, and financial viability of regulations, authority,
those properties. Council on
DDD
Housing The Division of DD will work with AL The purpose of the housing coordinator positions is to offer FY 13 Housing AL Medicaid In Process
Coordinator Medicaid to develop statewide statewide assistance for any person receiving Medicaid funded regulations, Agency,
housing coordinators. services and is interested in community living. The housing MFP grant Local
coordinator positions is part of the AL Money Follows the Housing
Person grant and will be operated by the DMH/DD. Once the Authority,
grant expires it is the intent of DMH/DD to continue this DMH, 5
service through the waiver. Regional
Offices
Section 2: De-conflict Case Management
Action Item Description Purpose Start End Source Players Dead- Progress
line:
To Be
Deter
mined
Geospatial The Division of DD is developing a The purpose of the mapping is to identify areas in the state 31 Qtr 3 DMH-DD ISD, DMH- Complete
Assessment geospatial map of all provider sites. where there is a cluster or service providers and where thereis | FY 14 Qtr FY | database DD,
limited to no service providers. 14 Harmony IS
Provider/Case | The Division of DD will begin to The purpose of the Provider/Case Management agreement is 31 Qtr DMH-DD DMH-DD, 5 In Process
Management accept assessments and/or to become compliant with the CMS Final Rule that states the FY 14 provider Regional
Assessment agreements from case management entity responsible for plan development cannot provide HCBS contract, Community
agencies that also provide HCBS waiver services. Also, if there is not a viable solution then the DMH-DD Offices,
waiver services outlining how they Division of DD would submit an RFP for service providers. Regulations Stakeholders
intend to become compliant.
Standardize The Division of DD will develop a The purpose of standardizing the Freedom of Choice processis | 3 Qtr DMH-DD DMH-DD, In Process
Freedom of standard process for the Freedom of to ensure all participants have been given the same right to FY 14 Regulation Community
Choice Choices to be used uniformly choose (services and providers) as other ID Waiver 310s,
Process throughout the state. participants. To this end, the Division will require uniformity in 5 Regional
the way Freedom of Choice is presented and documented. Community
Offices
Section 3: Person Center Planning
Action Item Description Purpose Start End Source Players Dead- | Progress
line:
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To Be

Deter
mined
Person The Division of DD will require POM The purpose of moving this process to the targeted case FY 11 Person DMH-DD, 5 In Process
Outcome interview to be used as the functional | management agencies is two- fold: First, the POMs are a Outcome Regional
Measures © assessment. perfect assessment of the person’s desires and whether there Measures © Community
Interview is support to help the person obtain goals. Second, once the Interview Offices, CQL,
POM interview has been conducted the person’s support team manuals Case
will be better equipped to develop a person centered plan that Managers,
is truly individualized based on priority outcomes not being Stakeholders
present. /participants
Revise/Amend | The Division of DD will revise and/or The purpose of revising or amending contract language is to DMH-DD DMH-DD, 5 Not
Contracts amend provider contract language. reflect the requirements outlined in the transition plan related Regulations, Regional Started
to the POMs interview and the development of the person Contract Community
centered plan. language Offices, DMH
Legal, DMH
Contracts
Office
Case Manager | The Division of DD will provide The purpose of the POMs statewide training is to ensure that FY 11 Person DMH-DD, 5 In Process
Training statewide training to those case all case managers responsible for plan development, as well as Outcome Regional
managers and regional office staff regional office staff, are trained in the interview process prior Measures © Community
that have not participated in the to beginning the PCP process. The case managers are Interview Offices, CQL
POM:s training. considered the primary keeper of the plan and as such should manuals
be the coordinator of services based on the individual’s
outcome preferences.
Review Plan The Division of DD will meet with The purpose of this meeting is to address the inflexibility of the AL specific DMH-DD, AL Not
of Care Alabama Medicaid to review the Plan current Medicaid Plan of Care (prior authorization). Inits Person Medicaid Started
document of Care (prior authorization) current form the Medicaid Plan of Care requires units to be Centered Plan | Agency
processes. specified with a 10% allowable variance. This will become template, AL
more and more difficult as people begin to attend post- Medicaid Plan
secondary schools, are employed, and volunteer or participate of Care form
in non-work day activities.
Standardize The Division of DD will require the use | The purpose of standardizing the person centered plan format, AL specific DMH-DD, 5 Not
the PCP of the AL specific Person Centered that includes both FRAMES and PATH, is to ensure consistency Person Regional Started
template Plan format. in plan development that reflects the person’s goals (based on Centered Plan | Community
POM:s interview), and has action items that drives the plan template Offices
implementation
Section 4: Supported Employment
Action ltem Description Purpose Start End Source Players Dead- | Progress
line:
To Be
Deter
mined

4|Page




EF The Division of DD will continue to The purpose of the Employment First Interagency workgroup FY 13 AL draft DMH, AL In Process
Interagency organize and host the Interagency is to work with other sister agencies to put emphasis on Employment DRS,
workgroup Employment First workgroup. employment, starting early, so that if services are needed the First Education
first service offered will be either services supporting fully legislation, (Special,
integrated employment or fully integrated post-secondary other Post-
education that increases the likelihood of employment. Employment Secondary),
First models ADECA, AL
Medicaid
Agency,
other sister
agencies,
Labor, UCED
Employment The Division of DD will continue to The purpose of continuing work toward Employment First FY 13 AL draft DMH, AL In Process
First Bill work toward passing Employment legislation is both to acknowledge that given the right supports Employment DRS,
First legislation. people with disabilities can benefit from and succeed in First Education
employment and to ensure that students exiting out of school legislation, (Special,
have an expectation of either working or attending higher other Post-
education as a transition into adulthood. Employment Secondary),
First models ADECA, AL
Medicaid
Agency,
other sister
agencies,
Labor, UCED,
stakeholders
Pilot Project The Division of DD will expand on the The purpose of expanding the GATE (acronym??) is to offer a 1t Qtr MOA/MOU DMH-DD, 5 In Process
and Braiding GATE pilot project. work experience program, similar to the project search model FY 14 agreement, Regional
Funds (GATE) that is targeted to older working age adults. The end result Waiver service | Offices,
would be to successfully place all participants into integrated definitions, ADRS,
and competitive paying jobs. The Division would work with POM outcome | providers,
ADRS on braided funding strategies and with providers on interview other
training sites. results stakeholders
Project Search | The Division of DD will continue with The purpose of continuing the Project Search sites is to focus FY 12 Project Search | DMH, ADRS, In Process
Project Search or similar transition on children that are transitioning out of the education system guidelines, 5 Regional
models related to competitive into adulthood. This program gives young adults experience in MOA/MOU Offices,
employment. a variety or work settings with the primary outcome being agreement Education,
employment for each student. work sites,
providers,
other
stakeholders
Requirement The Division of DD will develop The purpose of developing requirements for documenting a Basic DMH-DD, 5 Not
for Path to requirements for documenting a person’s path to employment is to ensure that people are Assurances, Regional Started
Employment person’s Path to Employment. educated, experienced, and exposed to a variety of AL Offices,
employment options prior to being enrolled in a day Regulations Stakeholders
habilitation setting.
Document The Division of DD will develop The purpose of developing documentation protocol to show a Basic DMH-DD, 5 Not
requirements documentation protocol to show that | person has been educated, has experience, and exposure to Assurances, Regional Started
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for education,
experience,
and exposure

a person has been educated, has had
experience, and exposure to
competitive work.

integrated, competitive paying jobs is to ensure that people
within working age are given the opportunity to seek out and
obtain person work related goals or have an understanding of
work and its benefits.

AL
Regulations

Offices,
Stakeholders

impact the provider certification
process.

make necessary changes prior to a certification review.

Develop The Division of DD will develop and The purpose of developing a MOU/MOA with VR is to establish Other state DMH, ADRS, Not
MOU/MOA enter into a Memorandum of methods of service delivery that is not duplicative and makes examples of consultation Started
with VR Understanding/Agreement with AL the most of braiding funding to maximize employment efforts. agreements with Vision
Department of Rehabilitation across Quest
Services. multiple (ODEP)
agencies, any
existing
AL/ADRS
agreements
Partner with The Division of DD will make a The purpose of including special education in the Employment FY 13 Rules and DMH, In Process
Education concerted effort to bring both special First workgroup is to begin a dialogue on students with Regulations Education
education, as well as other sister disabilities transition when leaving the school system. One of related to (special, K-
agencies to the Employment Focused the most important agenda items is the inclusion of students education, 12, post-
Interagency Forums meetings. with disabilities in work experience programs during school work prep, secondary),
and having a clear expectation that the next step is either and service AL Dept of
post-secondary education or work. children with Senior
disabilities, Services,
Labor, UCED
Establish The Division of DD will work with The purpose of developing the benefits coordinator positions 34 Qtr ADRS benefits | DMH, 5 In Process
Benefits ADRS in establishing benefits is to expand on the program that is currently operated by FY 14 planning Regional
Coordinators coordinators to assist VR and ADRS statewide. The benefits planning service has been added guidelines, Offices,
specifically people with disabilities. to the ID Waiver and the intent is to fund this service by both CWIC training, | ADRS, CWICs
state and federal dollars. 1915 c waiver
definition
Section 5: Remediation
Action Item Description Purpose Start End Source Players Dead- | Progress
line:
To Be
Deter
mined
Informational The Division of DD will develop a The purpose of developing an informational memo to CMS Final DMH, 5 Not
Memo Provider Memo detailing the CMS providers is to ensure that all provider stakeholders have an Rule, Regional Started
Final Rule defining HCB settings, site understanding of the HCB setting requirements and all have Transition Office, AL
review process, deadlines for the same information. This memo will outline the review Plan Medicaid
compliances, technical assistance process, deadlines as specified in the transition plan, process Agency
available, and sanction process. for requesting technical assistance, and outline the process for
issuing sanctions in the event of non-compliance.
Certification The Division of DD will summarize any | The purpose of summarizing provider standards that have Not
Revisions provider certification standards that been added or updated and have an impact the certification Started
Summary have been updated or added that process is to offer a quick reference guide that can be used to
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Site Analysis The Division of DD will review any site | The purpose of the Division reviewing site assessment findings Not
assessment findings, based on the with the provider is to ensure there is a full understanding of Started
HCBS assessment tool, to ensure the what the assessment is looking for and which areas can be
provider is aware of results. improved on to become compliant with HCB setting rule.
Technical The Division of DD will provide The purpose of the Division providing technical assistance is to Not
Assistance technical assistance to any provider providers is to ensure that the CMS Rule is being interpreted Started
requesting additional support the same and the provider is implementing any necessary
changes to come into compliance.
Individual The Division of DD will require The purpose of requiring remediation for any provider that is Not
Remediation remediation for all providers that fail found to be non-compliant is to ensure that CMS Final Rule Started
the HCB setting assessment. requirements are being met throughout the state. If
remediation is necessary the Division will require a plan of
correction and will ensure remediation strategies are
implemented through follow-up processes.
Plan of The Division of DD will review all The purpose of reviewing all Plans of Correction is to ensure Not
Correction Plans of Correction to ensure they compliance as well as capture plan elements that need to be Started
Review meet the necessary requirements tracked and implemented as part of the Division’s follow-up
based on the HCBS Rule analysis. process.
Provider The Division of DD will afford The purpose of having and enforcing some form of sanction to Not
Sanctions providers ample opportunities to any provider that is deemed non-compliant is to enforce CMS Started
become compliant with the CMS Final | Final Rules guidelines. For providers that refuse, the technical
Rule requirements. If a provider fails assistance and Plan of Correction documentation will be
to comply then the Division must obtained and kept on file as part of the overall provider
enforce sanctions. remediation process.
Exclusions for The Division of DD will not certify any The purpose of not certifying existing or new providers that do Not
Future Sites new sites (either for existing not meet the HCB setting requirements is to limit the number Started
providers or new providers) that do of providers/sites that will need to be remediated and/or have
not meet the basic HCB setting sanctions again them due to non-compliance
requirements.
Section 6: Public Comment
Action Item Description Purpose Start End Source Players Dead- Progress
line:
To Be
Deter
mined
Post The Division of DD will post the draft The purpose of posting the draft transition plan for the ID CMS Final DMH/DD Not
Transition waiver transition plan on its website Waiver is to illicit public comment which will include any Rule, 1915 ¢ Started
Plan and for all stakeholders to access. concerns with the plan thus far. To the extent that Waiver
Assessments recommendations made by stakeholders are in alignment with Manual
the Division and CMS Final Rule, suggestions to add or redefine
transition plan strategies will be considered.
Public The Division of DD will hold meetings The purpose of the meetings is to ensure that all stakeholders Transition DMH/DD, 5 Not
Meetings for stakeholder and for the public to have an opportunity to understand what the CMS Final Rule Plan, CMS Regional Started
review the draft waiver transition requires and how the Division of DD plans on ensuring its Final Rule Offices,
plan. waiver programs are compliant Advocacy,
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Stakeholders

, The Council
Public The Division of DD will collect and The purpose of safe storage of public comment and the Public DMH/DD, 5 Not
Comment store all public comments regarding division/state responses is to ensure full disclosure as it relates Comment and | Regional Started
Retention the draft transition plan. to the development of the final transition plan. state Offices,
responses Advocacy,
document, Stakeholders
FAQs , The Council
Post Revised The Division of DD will post iterations The purpose of posting all iterations of the transition plan is to Transition DMH, AL Not
Transition of the draft transition plan until it is gather as many public comments as possible and incorporate plan, CMS Medicaid Started
Plan finalized at which time the final plan ideas and concepts that are in alignment with the CMS Final Final Rule Agency,
will be posted and closed for Rule. Those that cannot be incorporated will be addressed via Stakeholders
comments. state reply. , Advocacy
Assessment The Division of DD will develop a The purpose of distributing systemic data related to transition Assessment DMH, 5 Not
Findings method for distributing assessment plan assessments is to keep all stakeholders informed of the data Regional Started
information at a systemic level on a progress the Division is making in terms of compliance with summarized Offices, CQl,
regular basis. the CMS Final Rule of Home and Community Based settings. at statewide Data
level Manage-
ment
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