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HIGHIAND HEALTH SYSTEMS

VISION & MISSION STATEMENTS
VALUES & BELIEF STATEMENTS

VISION
Lo be a model community service system known for its integrity, professionalism, and
uncompromising commitment to our chients. To be the service provider of choice in the delivery of
valued community services and adapting to the changing needs of our clients through input from
community, consumers and prospective scrvice users.

MISSION STATEMENT

The Board of Directors of Highland Health Systems in response o needs presented by clients,
famities, advisory boards, prospective users, other agencies and governmenta! insdtudons, have
committed the Center, its staff and resources. to the mission of providing a comptehensive, effectve
contituam of care. This conunuum of care would address the needs of individuals, groups, families
and prospecnive users and actively seck 1o assist in improving their bves. Our commitment to this
mission 1s spelled our as folloaws:

I To provide accessible, cost effective, high quality and goal-oriented

outcome based mental health services to the people of Calhoun and Cleburme Counties,
2 1o provide accessible and approprare services to persons and/or famulies

with problems that relate to psychiatrie, habilitation, rehabilitation, ot

counseling needs and interventions.
3. To prionnze services o those who suffer from severe mental illnesse

children who experience severe emotional disturhbances, individuals who
are developmentally disabled, individuals who seek recovery or are
recovernng from addictions o alcohol/drugs. These mental health services
would assist in chients bettering the quality of their lives, and to the general
population as resources allow,
Lo base services on atraining the highest level of independent living and
functioning m the least restrictive environment.
Lo guarantee quality through vilizaton of a program of continuous
Emprovement.
6. Toassist all staft in functioning as professionally capable and responsive
care givers to insure effective response to dient needs for as long as
requested,
To work and grow n a caring parinership with the community and o be
recogmized as the leader 1o provading the highest quality of menzal health
services,
5. lo conduct all acuvities in the highest ethical and professional
manner; by atteacting and retaming honest, qualified, courteous,



dependable and productve employees: by offerning opporrunities for

personal and professional growth; and by creaang a safe, clean,

therapeutic, cheertul environment with a canng atmosphere of murual truse

and respect.

To ensure client's rights are monitored and protected. Violations will be nvestigated
according to stare standards, and Board policies and procedures. Violations ate reporred

to Board of Directors.

Periodically, soliett input from active and non-active service users Concering

HHS services and programs. Infonmadon is collected from prospective users through public
evenes, raming and educational opportunities, and collateral conracts with other agencies,
advocates, and family members. The data gathered is assembled from informaton collected
and forwarded o the Executive Director. Aggregate data 1s then forwarded to the Board of
Dhirectors and 1s used m the planing process for HHS.

VALUES / BELIEF STATEMENTS

We value and believe in:

Nervices -

o

&

Beng compassionate, understanding and responsive to the opintons
and needs of our clients and prospective chents.

Fxceeding the expectations of our clients and communities.

Being creative and innovative in providing cxcellent services
Providing an environment in which all emplovees can excel :md
achieve personat growth.

Promaote reamwork and a cooperative working relationship.

Managing resources to ensuie tinancial sccuriry and inregrity.

Empowerment of people by recopnizing their wortch, dignity, strengths’

and abibity to make informed dectsions,

Drelrvenng services at the earhiest possible nme to prevent or reduce

triumatic mnterventons n the person's furure.

Promonng the pardapzton ol all people m the life of the community

and this shoukd not be diminished by the presence of any kind or level

of mental thness, developmenrally disabled, or alcohol and anv other drug

dependence.

Enhancing partnership with Alabama Counctl of Community Mental

Health Boards and the Alabama Department of Menral Health and

Devaiopmental Disabilities and other agencies with complementary goals.

Sertously menwally 11l subsrance ‘llu]’w emononally disnrbed and dev ._L)pmenmﬂ\ cisabled
clients will be provided levels of care which meet their needs and are based on nationally
established medically necessary critena,

to the extent allowed by financial resources — are available to all residents of Calhoun and

Cleburne Countes regardless of age, sex, race, creed, national origin, dimgnostic category, volunzary

or mvoluntary status, abiliey to pay, handicap, socal status, or length of residence wn the carchment
urea,



